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OUR COMMITMENT TO THE COMMUNITY
BURNSVILLE CITY COUNCIL

WHERE WE’RE GOING

VISION

Burnsville is a vibrant city, boldly leading, welcoming to all.

WHAT MATTERS TO US

VALUES |

We believe our service to the community makes a difference through:

RESPECT

BELONGING

STEWARDSHIP

ADAPTABILITY

ETHICAL

We pay attention to
people and perspectives
with courtesy, dignity,
and understanding.

We value differences,
creating a community
where people feel at
home.

We care for
resources to best
serve the community
of today and
tomorrow.

We will create a better
future through continual
improvement and adjusting
to an ever-changing
environment.

We do what’s right,
just, and fair, guided
by transparency
and honesty.

HOW WE PLAN TO GET THERE

STRATEGIC PRIORITIES
SUSTAINABILITY
SAFETY
Burnsville is committed to community safety.

COMMUNITY ENGAGEMENT

Burnsville is committed to environmental
stewardship through creative and innovative
approaches to natural resource conservation.

TRANSPORTATION & INFRASTRUCTURE

Burnsville is committed to be welcoming to
all through community engagement.

Burnsville is committed to an effective, multimodal transportation system that safely
connects people and goods.

COMMUNITY DEVELOPMENT

ORGANIZATIONAL SERVICES

Burnsville is committed to residential and
commercial activities that will enhance the
community.

Burnsville is committed to high-quality public
service with respect for resources. City
services provide a positive community value.

These priorities and measurables will be evaluated and updated on an annual basis to prepare monthly, quarterly, and annual updates and reports.
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Safety
Burnsville is Committed to Community Safety
•
•
•

There is confidence in the public safety services provided.
The community is involved in safety initiatives.
People have a feeling of safety throughout the community.

For that reason we will:
1. Provide on-going, modern specialized training in a wide range of public
safety services to best serve the changing needs of the community.
2. Invest in mental health care and wellness initiatives for staff to ensure
progressive service to the community.
3. Provide a variety of risk reduction programs to the community with a
focus on high-risk community populations and facilities.
4. Work with our schools on ongoing safety initiatives.
5. Work with multi-housing managers and tenants to increase safety in
rental properties through education and training.
6. Create programs for active community engagement that builds
relationships with residents in all housing types.
7. Contain 80% of structure fires to the room of origin.
8. Provide real time access to Community public safety data for public
review.

WE WILL
MEASURE
SUCCESS BY

Integrating a Community Engagement and Behavioral Health Unit (CE/
BH) and training on effective strategies to assist individuals as well as
their families during and outside of a crisis situation.
Expanding Public Safety Wellness Initiatives (physical, mental,
financial, and spiritual health) to keep staff healthy, safe, and
engaged to best serve the community.
Reliably handling 95% of Fire calls
without the need for mutual aid.
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Community Engagement
Burnsville is Committed to Be Welcoming to All Through Community Engagement
•
•
•

People are actively engaged in community life to enhance livability.
We are a preferred community with a great quality of life.
The community is served through a broad range of programs, services, and facilities built on partnerships.

For that reason we will:
1. Recognize community members for involvement in safety initiatives,
community building, and enhancement to the quality of life in Burnsville.
2. Create relationships with neighboring agencies to ensure high quality,
responsive, and innovative service delivery, and look for opportunities
to participate in partnerships and programs that serve all of our
community.
3. Systemically review programs, facilities, and events to identify equity
issues and eliminate barriers to participation.
4. Actively evaluate how creative Placemaking can be incorporated in
our operations and activities to engage with all community members.
5. Consider partnerships as an opportunity to enhance services, not an
infringement on current operations.
6. Seek community members willing to work with staff to increase
programs and services that meet the diverse needs of the community.

WE WILL
MEASURE
SUCCESS BY

Integrating the Communications & Community Engagement
Strategic Plan into services and programs for all members
of the community.
Seeking feedback on programs, projects, and overall
community satisfaction through regular surveys and
proactive engagement.
Using data to tailor communication and engagement based on
community demographics and communication preferences.
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Community Development
Burnsville Is Committed to Residential and Business
Redevelopment That Will Enhance the Community
•
•
•

Strategic growth and development are balanced.
Support a housing stock that is both relevant and diverse of housing types, high amenities, properly maintained
and enhanced whenever possible.
Create development or redevelopment assistance strategies for community resilience.

For that reason we will:
1. Measure permit activity data and provide monthly analysis.
2. Measure the City’s tax base/valuation.
3. Focus resources on plans and priorities identified and adopted by
the City Council and work collaboratively with developers while
protecting the City’s interests .
4. Work with other entities and partners (CDA, Chamber, etc.) to
develop, promote, and educate on available resources and programs.
5. Partner with the community members/ property owners, managers
and renters to identify and address life safety property
considerations that will strengthen the overall building stock in
Burnsville.
6. Continually evaluate existing policies and practices to welcome
quality investment in the City of Burnsville.
7. Work with elected and appointed officials to build understanding of
our existing goals/policies.

WE WILL
MEASURE
SUCCESS BY

Reporting and measuring permit data and tax value of
new development.
Providing activity summary of County Road 42, Heart
of the City, and Minnesota River Quadrant investments.
Reporting on activities completed within the City’s
Economic Development Strategic Plan.
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Sustainability
Burnsville Is Committed to Stewardship Through
Creative & Innovative Approaches to Natural Resources, Financial, & Equity
•
•
•

People find Burnsville to be an attractive, welcoming city and want to preserve that.
We value natural water bodies and green spaces and recognize the importance of preserving them.
Development occurs in an environmentally sensitive manner, preserving and restoring natural resources.

For that reason we will:
1. Create programs and opportunities for the community to be
involved to support our natural environment.
2. Protect our water sources and encourage sustainable water
usage through programs and monthly usage reports.
3. Invest in programs and events that focus on maintaining and
preserving safe and sustainable natural resources.
4. Continue to evaluate where public spaces may be converted to
naturalized states that enhance the community.
5. Ensure that development projects meet the City’s adopted plans
and goals for natural resource management.
6. Regularly measure natural resource activities and programs in
how well they meet adopted policies or plans.

WE WILL
MEASURE
SUCCESS BY

Using data to expand community organics recycling opportunities,
while considering how to reduce participation-related barriers
linked to awareness, housing time, or language barriers.
Reporting on projects that improve Burnsville’s
surface water quality and upland habitat areas.
Integrating adopted Sustainability Plan
initiatives into service delivery and projects.
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Transportation & Infrastructure
Burnsville Is Committed to an Effective, Multi-modal
Transportation System That Safely Connects People and Goods
•
•
•

The city partners with federal, state and county entities to meet mobility needs.
We balance transportation options including vehicle, bike, and pedestrians in a safe manner.
Infrastructure improvements are planned, maintained and preserved in a strategic and intentional manner.

For that reason we will:
1. Partner with other entities to leverage resources
to collaborate on infrastructure improvements and
maintenance.
2. Continually look for ways to improve safe multi-modal signs
and design for walking, hiking, biking and ski trails.
3. Use data to assess infrastructure condition and resource
allocation recommendations.
4. Allocate revenues dedicated to manage public infrastructure
and assets using current adopted plans, best practices and
preventative maintenance.
5. Be innovative and adopt plans to allocate resources for
changing infrastructure needs.
6. Make infrastructure and asset resource decisions in
alignment with Sustainability Plan goals.

WE WILL
MEASURE
SUCCESS BY

Developing a multi-modal and complete streets plan and related
initiatives based on community data.
Using data from the Asset Management System to assess
infrastructure conditions and investment.
Communicating how the City’s transportation and infrastructure
system is maintained using sustainability metrics.
Using technology to improve people movement options
throughout the community.
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Organizational Services
Burnsville Is Committed to High-quality Public Service With
Respect for Resources - City Services Provide a Positive Community Value
•
•
•

We are an organization of choice that invests in employee development and engagement.
We value simple proactive communication and the use of technology to enhance service.
We maintain the highest standards of resource management service to enhance the community.

For that reason we will:
1. Conduct ongoing assessments of our employee
engagement, actions, total rewards, and
organizational analysis in alignment with our values.
2. Work with our community partners to cultivate the next
generation of Public Service workers.
3. Continually evaluate how technology investments can
enhance service delivery to the community.

WE WILL
MEASURE
SUCCESS BY

Completing an annual employee engagement survey and conducting
Organizational Development activities to connect City staff to their work
and the organization.
Completing at least five process improvement projects, evaluating lessons
and efficiencies to determine how to operationalize future improvements.
Increasing internal inclusion efforts, and using the best practices learned
to make engage and make connections with our diverse community in a
variety of City initiatives.
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